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Highlights:  This report consists of forty-six (46) institutional responses, primarily from U.S institutions of higher but also including some governmental agencies and research organizations and foreign institutions of higher education. The survey points out the breadth and severity of the budget cuts that are impacting Unidata University Community members. Although some institutions report no budget cuts, the majority reports cuts are typically in the 5 to 10 percent range.  However, some institutions are facing much more severe shortfalls (see University of Arizona, Metropolitan State University, and California State University at Los Angeles).

The impact of the reported budget cuts includes postponed hardware upgrades and acquisitions and the inability to hire new or replace faculty and staff. The most severe example is the proposed elimination of the Department of Atmospheric Science at the University of Arizona.  Many departments report that despite cuts and budget shortfalls at the institutional level, they have not yet felt these cuts or have been able to adjust. In most cases responses indicated that networking and Internet connectivity have not yet been affected.

Regarding the pay-per-byte Internet issue, although most institutions report that this approach is not being considered, it should be noted that may institutions have discussed this approach or some variation of it and there is a great deal of concern among the Unidata community institutions that this may be a recurring issue in the near future.

Form of Report:  The report consists of a table that gives the reporting institution, yes or no for budget cuts, the percentage cut (if given), the impact of these cuts on departmental programs, yes or no if the institution is considering pay-per-byte, how system administration support is provided.  The table also may have a footnote for certain institutions.  These notes represent significant comments in the survey response.

	Institution
	Budget

Cuts
	%
	Impact

(see key)
	Pay-per-

Byte
	SysAdmin

(see key)
	Notes

	                          
	
	
	
	
	
	

	U of Arizona
	Yes
	100
	H,F,S
	Yes
	D
	1

	Colorado St U
	Yes
	6
	H
	Possible
	D,R
	2

	U of Utah
	Yes
	5-8
	
	No
	I,D
	

	UCLA
	Yes
	5-10
	H
	No
	I,D
	

	U of Hawaii
	Yes
	5
	H,F,S
	No
	I,D
	3

	Texas A&M U
	Yes
	12
	F,S
	No
	D
	4

	U of Ill-UC
	Yes
	11
	F,S
	No
	D
	5

	Columbia U
	No
	?
	
	No
	I (fee)
	6

	Oregon St U
	No
	?
	
	No
	I (fee)
	

	Rutgers U
	Yes
	25 (2yr)
	
	No
	D
	7

	Iowa St U
	Yes
	? (2yr)
	S
	No
	F,S
	

	U of Wyoming
	No
	
	
	No
	D
	

	NM Tech
	No
	
	
	No
	F,S
	

	U of Kansas
	Yes
	?
	F
	No
	D
	

	U of Washington
	Yes
	5
	F
	No
	D
	8

	U at Albany
	Yes
	
	
	No
	I
	9

	U of Wisconsin
	Yes
	?
	
	Possible
	D
	

	S Dakota SM
	No
	
	
	No
	I
	

	U of Georgia
	Yes
	11
	
	Yes
	D
	

	Cornell U
	Yes
	15-20
	H
	No
	D
	10

	U of Nebraska
	Yes
	?
	F
	No
	F,S
	

	U of Missouri
	Yes
	15 (2yr)
	F,S
	No
	F
	

	N Carolina St U
	Yes
	?
	
	No
	I,D
	 

	Naval Post-Grad S.
	No
	
	
	No
	I
	

	UCSD (Scripps)
	Yes
	?
	F,S
	No
	I(fee),D
	


	Institution
	Budget

Cuts
	%
	Impact

(see key)
	Pay-per-

byte
	SysAdmin

(see key)
	Notes

	                          
	
	
	
	
	
	

	St Cloud State
	Yes
	?
	H,F
	No
	I,F
	11

	CCNY
	?
	
	H
	No
	I,R
	

	N Illinois U
	Yes
	8
	F,S
	No
	F
	12

	Plymouth St.
	Yes
	5
	
	No
	I,F,S
	

	U of Maryland-BC
	Yes
	15
	H
	No
	I,F,S
	

	Lyndon St.
	No
	
	
	No
	D
	

	SUNY Nassau
	No
	
	
	No
	F
	

	U of N Iowa
	Yes
	?
	
	No
	I
	13

	Millersville U
	Yes
	8
	
	No
	I
	14

	College of DuPage
	No
	
	
	No
	I
	

	Mississippi St. U.
	Yes
	
	
	No
	
	

	Metropolitan St
	Yes
	17
	H,F,S
	No
	F,S
	15

	Brockport St.
	Yes
	
	
	No
	D
	

	U of S Florida
	Yes
	10
	H
	No
	D,S
	

	Cal State (LA)
	Yes
	Severe
	H
	No
	I
	16

	Kean U
	Yes
	6
	H,F,S
	No
	F,S
	

	U Mass-Lowell
	Yes
	minimal
	
	No
	I
	

	U Quebec Mont.
	No
	
	
	No
	I,D
	

	Seoul Nat. U 
	Yes
	?
	
	No
	I
	

	
	
	
	
	
	
	

	CSU- CHILL
	Yes
	6
	
	Yes
	I
	

	NSSL
	Yes
	50%
	H
	No
	I
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Impact Key: H – no new or replacement hardware, F – loss of faculty lines or no replacement faculty, S –loss of support staff lines or replacement staff.

System Administrator Key: D - department has own sys admin staff, I - institutional sys admin staff, F,S– sys admin is done by departmental faculty or students, R supported by research grants.

Notes:

1. U of Arizona - Department of Atmospheric Science at University of Arizona is slated for elimination.

2. Colorado State U - Pay-per-byte has been talked about here at Colorado State University and in the future.  If this were to happen the LDM/Unidata access would be the first thing to go as it's not essential for us.  This would severely impact our program in the atmospheric sciences as we handle/provide large amounts of data.

3. U of Hawaii - The University of Hawaii is suffering with significant budget cuts at

all levels.  There is no university money for hardware upgrades or personnel enhancements, particularly in support roles.  Funding has been in decline for at least 10 years.

4. Texas A & M - We are planning for a budget cut of 12%.  The primary impact will be that computer support personnel will need to be paid largely by research grants

rather than by the University. Our Mesonet program was a single-year funded effort to attempt to jump-start the project.  We anticipate a 100% cut in this program next year; we are looking for other funding sources.

5. U of Illinois UC - There are major budget cuts at Illinois (3% last year and up to 8% this year). We are keeping all Internet related activities going strong, but are 

having to deal with personnel losses. We are not being allowed to replace the three faculty members we are losing. We also lost 10% of our Teaching Assistant support.

6. Columbia U - Pay-per-byte: If Cornell falls off the IDD, we will be impacted by

the loss of a reliable, relatively fast upstream connection which may cause significant data loss.

7. Rutgers U - The university's state-funded budget has been cut by up to 25% over the 

past two years.  There is definitely a push to cut services (and thus recoup money) in order to save people's jobs.  

8. U of Washington - For the July 2002 - June 2003 fiscal year the University handled budget cuts though elimination of vacant faculty positions. Since we did not have any, we

took no cut.  The projected cut for July 2003 - June 2004 is 5%.  This will

probably be accomplished through a reduction in staff, but probably not in the

area of computer support.

9. SUNY Albany - Negotiations are ongoing but I suspect we will lose about 10%

of state funding this year. This will affect our program, but I suspect we will be able to overcome this since state funding is already a disgustingly small part of our total budget.

10. Cornell U - We had to take a 10% budget cut last fiscal year and we anticipate a 15-20% budget cut this year! This will greatly impact our ability to maintain computer labs, TA positions, field trips, Internet services, and development of new courses. Our University wants to charge each department for their use of the Internet.  We estimate that this will cost us $10,000/month!  There is no way we can take this type of hit.

11. St. Cloud U - Budget cuts at all levels.  So far, no cuts or threats of cuts to Internet access, but I suspect upgrades in service (bandwidth) will be delayed. Hardware upgrades, at both department and campus levels will be delayed.  We have a hiring freeze.

12. NIU - Deep budget impacts. The only equipment I will be able to get in the next 

year or more will be through grants, sans small purchases under $100. Our university faces a proposed 8% budget cut this quarter, and 8% of the total budget next year. 

13. U of N Iowa - Our University experienced some substantial budget reversions

during the past fiscal year and is expected to see some additional cuts this year.  So far, these have not affected our ability to carry out our programs.

14. Millersville U - At Millersville we are currently experiencing a 3% budget cut, which will be followed by a 5% cut in the 2003-2004 fiscal year. We have had to raise the

tuition by 9% to offset the loss. 

15. Metropolitan St U - Our annual operating budget has been cut by about 17%.  There have been layoffs in classified staff, administration and support personnel.  Some departments are operating at less than half the fulltime faculty as last year.  Positions vacated by retirement have not been filled. There is no money for hardware upgrades or 

matching equipment grants.

16. Cal State LA - Our campus and department are experiencing big cuts and indirectly affecting our work with Unidata. Classes are cut, more intro courses offered with larger numbers and there are no funds for supplies, etc. 

